
The Cost of Christlikeness
John 15:18-16:4

Today we are going to talk about the cost of Christlikeness.  We are going to examine a 
passage in which Jesus warns His disciples ahead of time that they are going to suffer 
greatly as they live out their calling.  He didn’t want them to be shocked when people 
treat them the same way that they had treated Him.  Here’s what Jesus said in the 
verses following our passage for today; He tells them why He’s warning them about the 
cost of following HIm.  In John 16:1-4 we read this:  

1 “These things I have spoken to you so that you may be kept from 
stumbling. 2 “They will make you outcasts from the synagogue, but an hour 
is coming for everyone who kills you to think that he is offering service to 
God. 3 “These things they will do because they have not known the Father 
or Me. 4 “But these things I have spoken to you, so that when their hour 
comes, you may remember that I told you of them. These things I did not 
say to you at the beginning, because I was with you.

Jesus didn’t want His disciples to be caught off guard when people think they’re fully 
justified in kicking them out of the synagogue or even killing them in the name of God.  
Jesus didn’t want the disciples “stumbling” (i.e., giving up their faith) when those sorts of 
things happened.  

In the same way you and I need to be prepared to face opposition for our faith.  Our 
experience will vary wildly when it comes to opposition/persecution.  Personally, I’ve 
experienced very little persecution in my life.  People sort of expect a pastor to talk 
about Jesus; and I’m such a pleasant, agreeable person that people hardly ever get 
upset at me.  I’ve taken a few insults over the years, but nothing like being cast out of 
the synagogue or being threatened with death.  That could change in the future, but to 
date I’ve experienced little persecution.

Some of you, on the other hand, may have experienced significant persecution for 
following Christ.  I’ve known people who grew up in another faith and were shunned or 
disowned when they became followers of Christ.  I’ve known Christians who grew up in 
one church (or one type of church) and now fellowship in another church (or another 
denomination); much like Jesus’ disciples were made “outcasts from the synagogue,” 
they are treated like outcasts by the people they grew up around.  You may have friends 
who mock and belittle you for your faith in Christ.  You may have acquaintances who 
accuse you of being judgmental every time you say something about Jesus.

But whatever our individual experiences, it will be good for us to “hear” what Jesus says 
in this passage because you really can’t predict what the future holds.  We need to walk 
into the future realizing that God doesn’t guarantee that our lives will be free from 
opposition and persecution; as a matter of fact, it would be strange if we NEVER 
experienced such things.  



Or it may be that you’re not yet a follower of Christ; you’re checking out the teachings of 
Christ to see if it’s something to which you want to give your life.  In your case, you need 
to know what you’re getting into.  Jesus’ teaching illustrates the principle, “What you win 
them with is what you win them to.”  If you think Jesus is offering you a life of ease and 
comfort, you’ll be disappointed and disillusioned when that’s not the case.  But if you 
understand that Jesus calls you to follow Him wherever it takes you and whatever the 
cost, then you’ll persevere when you face opposition.

The first thing we see in this passage is that We should expect people to treat us the 
same way they treated Jesus.  (15:18-25)  Beginning in verse 18 Jesus explains that 
when you become His disciple, His enemies become your enemies.  His logic isn’t very  
hard to follow:

18 “If the world hates you, you know that it has hated Me before it hated 
you. 19 “If you were of the world, the world would love its own; but because 
you are not of the world, but I chose you out of the world, because of this 
the world hates you. 

Throughout the gospel of John, Jesus draws out the contrast between His disciples and 
“the world” (those who live in opposition to God).  Here we see one of the starkest 
contrasts:  Jesus’ disciples are characterized by love whereas the world is characterized 
by hatred.  Jesus’ disciples are supposed to love everybody: one another, their friends, 
their enemies, tax-collectors and sinners, and every category of person.  It’s not that 
people in the world don’t love anybody; Jesus said that even “tax-collectors” love those 
who love them (Mt. 5:46).  But whereas Jesus’ disciples must love their enemies, others 
have great freedom to hate theirs.  Jesus wanted His disciples to know that since they 
had been chosen “out of” the world, that the world would hate them as they hated Him.  

It would probably be good to pause and think about who it was who hated Jesus in the 
gospels and who hated His disciples in the book of Acts.  In this way we can get clear 
on who Jesus designated as “the world” (or the worldly).  We often think of a worldly 
person as someone who is promiscuous or someone who parties a lot or someone who 
maintains an opulent lifestyle.  Those are certainly variations on worldliness.  

But in the gospels those who hated Jesus were the Scribes and Pharisees, the Jewish 
authorities who were threatened by Jesus’ teaching and lifestyle.  They had everything 
to lose if Jesus was right about the Kingdom; if He was right, their status and authority 
meant very little.  And so those with competing kingdoms (whether religious or political) 
hated Jesus.  By contrast, the tax-collectors and sinners (such as “the woman caught in 
adultery” in John 8) had no problem with Jesus; His combination of grace and truth was 
life to many of them.  They had everything to gain when Jesus announced that the 
Kingdom of heaven was at hand.  By and large they loved Jesus.  

In the book of Acts (which records the early history of the church as it moved from 
Jerusalem to Rome) those who hated Jesus’ followers included the Jewish authorities in 
various places.  But they also included pagans who were threatened by the teachings of 
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Jesus (such as the man in Acts 16 whose business suffered because Paul cast an evil 
spirit out of his slave girl; she could no longer prophesy).  

These observations are instructive for us because I think that the dynamics are the 
same.  Those who have competing kingdoms (whether religious, political, philosophical, 
etc.) are the most likely to hate Jesus’ disciples.  They have the most to lose if Jesus is 
right.  Modern-day tax-collectors and sinners who don’t have anything to lose tend to be 
the most receptive.  

Jesus continues this line of thinking in verse 20:

20 “Remember the word that I said to you, ‘A slave is not greater than his 
master.’ If they persecuted Me, they will also persecute you; if they kept My 
word, they will keep yours also. 

Basically, when we are in the same situations that Jesus was in, we should expect the 
same range of reactions that Jesus received.  Some will persecute you, and others will 
fully accept what you’re saying.  Why?  Because “a slave is not greater than his master.”  
We’re not used to thinking of ourselves as “slaves” or “bond servants” of Jesus, but the 
mindset is that “Jesus owns me. . . I don’t live for myself, but for Him . . . I represent Him 
wherever I am and whatever I’m doing.”  If we call Jesus “Lord” we shouldn’t be 
surprised when people treat us the way they treated our Master.  Some people will 
persecute us; others will “keep our word” (accept what we say and do accordingly).  

In verses 21 through 25 Jesus says that when people mistreat His disciples it reflects 
their lack of understanding of Him and His Father.  

21 “But all these things they will do to you for My name’s sake, because 
they do not know the One who sent Me. 

Jesus traces the world’s hatred of His disciples back to their hatred of Him and their 
hatred of His Father (“the One who sent” Him).  Ultimately this hatred is rooted in 
ignorance: “they do not know the One who sent Me.”  Jesus next points out the 
seriousness of hating Him.  

22 “If I had not come and spoken to them, they would not have sin, but now 
they have no excuse for their sin.  23 “He who hates Me hates My Father 
also. 24 “If I had not done among them the works which no one else did, 
they would not have sin; but now they have both seen and hated Me and My 
Father as well.

Jesus wasn’t saying that they would have been sinless if He hadn’t come and spoken to 
them.  Rather, the sin in view is that of rejecting and hating Him.  Since they had come 
face-to-face with Him, they had no excuses.  Those who heard Jesus’ teaching and 
witnessed His miracles had the unique privilege of experiencing God in the flesh, the 
One who was “full of grace and truth” (John 1).  There literally was nothing greater that 
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God could have done to offer them eternal life.  And yet “they have both seen and 
hated” Jesus and His Father (whom He perfectly represented).  Their hatred of Him 
indicates that they also hate God the Father.

Interestingly, Jesus saw this hatred as a fulfillment of “their Law.”  

25 “But they have done this to fulfill the word that is written in their Law, 
‘They hated Me without a cause.’ 

By quoting Psalm 69:4 Jesus is saying that His experience mirrors that of David.  Just 
as David was hated by Saul and others without any legitimate reason, so too Jesus was 
hated by people for no good reason.  Jesus fulfilled (or brought to fullest expression) the 
experience of being hated without a cause.  The disciples needed to know that the 
opposition Jesus faced wasn’t evidence that the mission was failing; it was fulfilling OT 
Scripture!

Just like Jesus’ original disciples, we should expect people to treat us the same way 
they treated Jesus. We need this perspective for at least a couple of reasons.  First, 
we need this perspective so that we won’t be shocked and dismayed when opposition 
comes.  Sooner or later, whether subtly or blatantly, we will experience opposition for 
our faith in Jesus.  When it happens, we shouldn’t be surprised.  Paul actually desired 
this experience of identifying so fully with Jesus that he suffered as Jesus suffered.  He 
called it in Philippians 3 “the fellowship of His sufferings.”  

Second, in light of what Jesus taught in this passage, when opposition comes, we need 
to respond with love.  As we’ve often noticed, Peter’s normal response to opposition 
was to fight back - as when he cut off the ear of the servant who came to arrest Jesus.  
But years later after Peter had matured spiritually, he advocated “not returning evil for 
evil or insult for insult, but giving a blessing instead” (I Peter 3:9).  When “the world” 
hates you for your allegiance to Jesus, the last thing you want to do is to become 
worldly and hate them in return.  

We can prepare ourselves for opposition ahead of time by training ourselves to be 
gracious to people day-in and day-out.  As they say, “You don’t begin weaving your 
parachute after you’ve jumped out of the plane.”  If you aren’t gracious and forgiving in 
everyday relationships, it’s highly unlikely you’ll be gracious when someone insults you 
because of your faith.   This week notice how you respond to people who inconvenience 
you or who rub you the wrong way; you’ll see how you need to train yourself to respond 
well to opposition/persecution.  

This leads us to our second point.  As we face opposition/persecution, We should be 
confident that the Holy Spirit will testify through us.  (15:26-27)  All of this talk 
about persecution and hatred would have been troubling to the disciples.  And so Jesus 
reiterates that He wasn’t abandoning them to a hostile world.  They would be joined by 
the Holy Spirit in bearing witness about Jesus.  
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26 “When the Helper comes, whom I will send to you from the Father, that is 
the Spirit of truth who proceeds from the Father, He will testify about Me, 27 
and you will testify also, because you have been with Me from the 
beginning. 

The term translated “testify” occurs 30 times in the gospel of John alone, so it’s a 
significant term.  To testify meant to tell about your personal experience with something.  
In verse 27 Jesus tells His disciples that they will testify about Him because they had 
been with Him from the beginning.  They were uniquely qualified to tell others about 
Jesus because they had experienced Him first-hand.  [Acts 1 records that when they 
replaced Judas, one of the qualifications was that his replacement be someone who 
had been with Jesus from His baptism until His resurrection; it needed to be someone 
who could actually testify about Jesus.] 

Notice that the disciples wouldn’t be on their own but that the Spirit would also testify 
about Jesus.  The Spirit is called “the Spirit of truth” (as in 14:17) - the Spirit who 
communicates the truth of Jesus.  Back in 14:17 Jesus called the Holy Spirit the Spirit of 
truth to stress that the Spirit would communicate the truth of Jesus to the disciples.  
Here the point is that the Spirit communicates the truth of Jesus to those who don’t yet 
believe.  While it is true that the Spirit can impress the truth of Jesus on people any way 
He wants, He normally does this through Jesus’ disciples talking about their experience 
with Jesus.  The Spirit testifies through us.  

In Matthew 10 Jesus told His disciples that when they are arrested and when they stand 
before governors and kings they shouldn’t worry about “how or what” they will say.  In 
that moment, Jesus promised, the Spirit will give them the words and will speak through 
them (Mt. 10:19-20; see also Acts 5:32).  They should be confident that the Spirit would 
testify through them.  

And we should have that same confidence.  Remember that Jesus said we would 
experience the same range of reactions that He did.  Some will hate you.  But when you 
experience that hatred, there is the possibility that your testimony will be all the more 
powerful because of the contrast with the world.  When you love those who hate you, 
there’s something compelling about your witness.  

Others will receive your testimony about Jesus and will become His disciples.  Last 
week I flew to Charlotte for a gathering of E Free pastors.  I’m an extrovert, but I really 
don’t mind if the person I’m sitting by doesn’t want to talk.  On my first flight I sat down 
by a really nice, talkative guy from KC.  I asked him about his work and family; he sells 
overhead cranes and has five kids.  Then came the moment when he asked what I do.  
When I tell someone that I’m a pastor, the conversation goes one of two ways; either it 
takes off or it shuts down.  Well, this guy had a dozen questions about our church.  The 
more I talked the more he wanted to know.  He told me that he hadn’t been to church in 
years because the church they attended was dogmatic about everything from tattoos to 
politics.  We talked for an hour and he basically received everything I put out there.  I 
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told him about Alpha and he asked whether I thought that would be something good for 
him to check out in KC.  

I came away from that encounter with a renewed confidence that the Spirit bears 
witness through me when I’m talking about Jesus.  I’m mainly responsible to tell my 
story with people who are receptive to hearing it.  But the Spirit is the One who does the 
work in the other person’s heart.  We really are not alone in this world. 

My encouragement to you is, “Live your life with a sense of anticipation that the Spirit 
wants to testify through you.”  He really does.  Your job is to be a faithful witness.  You 
don’t need to make up stuff; God doesn’t need a PR firm to make Him look better than 
He really is.  A witness simply shares what s/he has experienced.  You simply need to 
be transparent and tell the truth about your relationship with Jesus.  Some with hate you 
and some will receive everything you say.  Either way God is glorified.  And that’s the 
point of our lives.  
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